Policy Committee
Charter

June 2020

WARNING: Printed copies of this document may not be current. Please refer to the electronic copy on the PMSA website for the latest version.

Policy Committee Charter issued 2 April 2019
Version 02 approved 15 June 2020

1

Policy Committee Charter
Table of Contents
1.

Preamble ................................................................................................................................................................................................ 3

2.

Purpose ................................................................................................................................................................................................... 3

3.

Legal entity ........................................................................................................................................................................................... 3

4.

Establishment ..................................................................................................................................................................................... 3

5.

Relationship ......................................................................................................................................................................................... 3

6.

Objectives .............................................................................................................................................................................................. 3

7.

Roles and responsibilities ............................................................................................................................................................4

8.

Powers .....................................................................................................................................................................................................4

9.

Membership .........................................................................................................................................................................................4

10. The Chair ................................................................................................................................................................................................ 5
11.

Quorum ................................................................................................................................................................................................... 5

12.

Skills and capabilities ..................................................................................................................................................................... 5

13.

Term of membership ..................................................................................................................................................................... 5

14. No remuneration .............................................................................................................................................................................. 5
15.

Meetings ................................................................................................................................................................................................. 5

16.

Authority................................................................................................................................................................................................. 5

17.

Charter review .................................................................................................................................................................................... 5

18. Revisions register .............................................................................................................................................................................. 5

WARNING: Printed copies of this document may not be current. Please refer to the electronic copy on the PMSA website for the latest version.

Policy Committee Charter issued 2 April 2019
Version 02 approved 15 June 2020

2

1.

Preamble
It will be asked, what is the aim of the promoters of this undertaking and of the
Churches which have accepted it?
Our answer is – The whole movement has been an inspiration of faith …
The education of our young people is to us a matter of vital concern, and we felt we
ought to be doing more than we have done to surround them with influences
which would help to strengthen their Christian faith, and to form in them the
Christian character.”
Hardie, D. (1918). ‘The Official Historic Statement,’ PMSA

2. Purpose
The Board of the Presbyterian and Methodist Schools Association (PMSA) has resolved to
establish a committee of the PMSA Board (Board) to be known as the Policy Committee
(Committee) with objectives, composition, term of office, powers and authority, and duties
and responsibilities as set out below.
The Committee was established by resolution of the Board on 4 February 2019.

3. Legal entity
3.1

The PMSA was established as a Body Corporate by Letters Patent granted in 1918
pursuant to the “Religious Educational and Charitable Institutions Act 1861” and is the
legal entity for the four PMSA schools. The PMSA is a joint mission of the Uniting and
Presbyterian Churches with a mission to provide outstanding teaching and learning
environments, permeated by Christian faith and actions.

3.2

The PMSA is a large not-for-profit organisation registered under the “Australian
Charities and Not-for-Profits Commission Act 2012 (Cth.)” (ACNC Act) whose purposes
are to advance education and to advance religion.

3.3

PMSA is subject to the “ACNC Act”, the Australian Education Act, 2013 and the
“Education (Accreditation of Non-State Schools) Act 2017 (Cth.)”.

4. Establishment
The PMSA Board (Board), through the PMSA Constitution and By-laws, has resolved to form
the Policy Committee. The Committee is responsible to the Board to govern the activities of
the Committee within the parameters, guidelines and frameworks determined by the Board
and reports regularly to the Board.

5. Relationship
The Committee has an important relationship with the Board, all PMSA schools, Group
Office, School Councils, Committees and other PMSA entities. Together they work
collaboratively to achieve the objects of the PMSA and support and promote the
sustainability of each individual PMSA school.

6. Objectives
6.1

The primary objectives of the Committee are to support the PMSA in achieving the
objects of the PMSA’s vision and mission through the good governance of the
Committee. This includes advising and assisting the Board in oversighting:
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6.2

(1)

The overall direction of the PMSA policy framework;

(2)

The establishment, development and ongoing monitoring of the PMSA policy
framework the for the PMSA and the PMSA schools; and

(3)

Effective monitoring, creation, storage, implementation and compliance of
documents within the PMSA policy framework.

Having one Committee overseeing the overarching PMSA policy framework and its
application promotes consistency, completeness and clarity across the PMSA and the
PMSA schools.

7. Roles and responsibilities
Consistent with the objectives of the PMSA, the Committee will:
7.1

advise the Board on the establishment, development and ongoing monitoring of the
PMSA policy framework including the defining of governance policies and the
framework within which these will be developed approved and monitored against the
PMSA and regulatory requirements over time;

7.2

oversee the implementation and establishment of the PMSA policy framework and
associated documents;

7.3

consider and review policies including policies operating in the schools for compliance
with the PMSA policy framework, and recommend governance policies to the Board
for adoption;

7.4

safeguard that the PMSA policy framework provides for:

7.5

(1)

review and compliance with regulatory and organisational requirements;

(2)

is aligned with the PMSA code of conduct; and

(3)

cross-checking between policies and associated documents to ensure
consistency and completeness; and

safeguard that defined PMSA policy framework procedures for the development,
consultation, acceptance, recording, and implementation of every policy and
associated documents are adhered to.

8. Powers
8.1

The Committee shall have the authority to seek any information they require from any
officer or employee of the PMSA or the PMSA’s associated bodies.

8.2

The Committee is authorised to consult with independent experts for such advice as
they reasonably consider necessary to execute their duties and responsibilities.

9. Membership
9.1

The Committee shall comprise of six members appointed by the Board, including one
Board member.

9.2

The PMSA Chief Executive Officer (CEO) and other senior executives of the Group
Office who have the appropriate skills and/or experience in relation to the business
conducted by the Committee may be appointed as ex officio members with no voting
powers.

9.3

School Council Chairs, Principals and Business Managers may be invited to attend
meetings, to report on the operations of the schools, to participate in discussions and
to otherwise assist the Committee.
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10. The Chair
The Chair of the Committee is appointed by the Board.

11. Quorum
A quorum shall consist of three appointed Committee members.

12. Skills and capabilities
The five members appointed by the Board shall be appointed based on their appropriate
skills and/or experience in relation to the business conducted by the Committee.

13. Term of membership
The term of membership is a maximum of three years at the discretion of the Board. The
Board shall determine at their discretion a member’s term of membership of the Committee.

14. No remuneration
13.1

No Committee member may receive any remuneration for service in their capacity as a
Committee member.

13.2

Notwithstanding Clause 12.1, a Committee member may be reimbursed for reasonable
travel and other business expenses incurred in connection with their role on the
Committee in line with Clause 7.2 of the Constitution.

15. Meetings
14.1

The CEO serves as the Secretary to the Committee and assists the Chair in drawing up
the agenda for each meeting which shall be circulated, at least one week prior to the
meeting, to Committee members. The Secretary is also responsible for keeping and
circulating the Minutes of the meetings.

14.2

The Committee shall hold no less than four regular meetings each year and such
additional meetings as the Committee Chair shall decide to fulfil their duties.

16. Authority
1.1

The Chair or delegate of the Committee shall report the findings and
recommendations of the Committee to the Board after each Committee meeting. The
Minutes of all Committee meetings shall be circulated to the Board.

16.2

The Committee shall have no executive powers with regard to their findings and
recommendations. These executive powers remain with the Board.

17. Charter review
This Charter shall be reviewed annually or more frequently by the Board as required.

18. Revisions register
Version

Date of approval

Responsible officer

01

2 Sept 2019

Company Secretary

02

15 June 2020

Company Secretary

WARNING: Printed copies of this document may not be current. Please refer to the electronic copy on the PMSA website for the latest version.

Policy Committee Charter issued 2 April 2019
Version 02 approved 15 June 2020

5

