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1. Preface  
Sections 171 and 172 of the Working with Children (Risk Management and Screening) Act 
2000 (Qld) (Act) require persons employing employees, volunteers, board members and 
managers in regulated employment and persons conducting regulated businesses to 
develop and implement a written risk management strategy about the regulated 
employment or regulated business that implements employment practices and procedures 
to promote the wellbeing of a child affected by the regulated employment or regulated 
business. 

The risk management strategy must include the matters prescribed under section 3 of the 
Working with Children (Risk Management and Screening) Regulation 2011 (Qld). 

The PMSA conducts a regulated business and employs employees, volunteers, board 
members and managers in regulated employment. 

This strategy meets the legislated requirements. 

2. Scope 
This strategy applies to all PMSA Facility's employees, volunteers, board members, 
managers, contractors and visitors.   

3. Related legislation  
3.1 Child Protection Act (1999) (Qld) 

3.2 Child Protection Regulation 2011 (Qld) 

3.3 Education and Care Services National Law (Queensland) Act 2011(Qld) 

3.4 Education and Care Services National Law (Queensland) Regulation 2011 

3.5 Education and Care Services Act 2013 (Qld) 

3.6 Education and Care Services Regulation 2013 

3.7 Education (General Provisions Act) 2006 (Qld) 

3.8 Education (General Provisions) Regulation 2017 (Qld) 

3.9 Education (Accreditation of Non-State Schools) Act 2017 (Qld) 

3.10 Education (Accreditation of Non-State Schools) Regulation 2017 (Qld) 

3.11 Education (Queensland College of Teachers) Act 2005 (Qld) 

3.12 Education (Queensland College of Teachers) Regulation 2016 (Qld) 

3.13 Education Services for Overseas Students (ESOS) Act 2000 (Cth) 

3.14 Education (Overseas Students) Act 2018 (Qld) 

3.15 Education (Overseas Students) Regulation 2018(Qld) 

3.16 Working with Children (Risk Management and Screening) Act 2000 (Qld) 

3.17 Working with Children (Risk Management and Screening) Regulation 2011 (Qld) 

4. Our commitment to child protection  
4.1 The PMSA commitment to child protection is immersed in our vision: 

'To build communities based on Christian foundations, by providing teaching and 
learning environments of excellence, permeated by Christian faith and actions' 
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4.2 The PMSA is committed to the safety and wellbeing of children and the protection of 
children from harm. We see this as an outward expression and evidence of our 
Christian faith. 

4.3 Every person who shares in the work of the PMSA communities – including employees, 
volunteers, board members, managers and visitors – shares in the responsibility to care 
for and protect all children from threats or perceived threats of harm. 

5. Expectations of commitment and behavior of Personnel 
5.1 In performing any role in any PMSA Facility, our people are expected to work in a 

manner consistent with the PMSA Christian ethos and values. The PMSA Code of 
Conduct outlines the standards of behaviour expected of all Personnel in the PMSA 
Facilities. We expect that our Personnel will be caring, compassionate individuals who 
take an interest in children and who set appropriate boundaries within their 
relationships with children. 

5.2 Our employees, volunteers, board members and managers must ensure that their 
interactions with children are appropriate and professional at all times. They must 
actively strive to prevent harm to children and support any children in a PMSA Facility 
who have been harmed.  

5.3 Our Personnel will treat all children respectfully and within the child protection laws of 
Australia (free from any form of abuse). Specific protocols which relate to situations 
involving children include: 

(1) Personnel must not have a romantic or sexual relationship with a child. 

(2) Personnel should avoid situations where they are alone in an enclosed space 
with a child. 

5.4 When physical contact with a child is a necessary part of the teaching/learning 
experience, employees and volunteers must ensure that the contact is appropriate and 
acceptable. The employee or volunteer must always advise the child of what they 
intend doing and seek their consent. 

5.5 Employees, volunteers, board members and managers should not transport children 
in their own vehicles unless they have specific permission from the child or student's 
parent/carer, their supervisor and/or the Principal or nominated supervisor prior to the 
journey, where there is no feasible option available to provide alternative 
transportation or in the event of an emergency situation.  

5.6 Employees, volunteers, board members and managers must not develop a 
relationship with any child that is, or that can be interpreted as being, a personal rather 
than a professional relationship. 

5.7 Employees, volunteers, board members and managers must not use electronic 
devices, such as email, social networking sites, mobile video, phones or SMS texting to 
distribute sexually explicit material to a child or for solicitation or harassment.  

5.8 All employee interactions with children by email or other electronic means must be 
directly related to the educational context and must be professional always. 

5.9 Employees, volunteers, board members and managers must not invite children to join 
their personal electronic social networking site/s or accept student invitations to join 
their social networking site/s. 

5.10 The PMSA has a Code of Conduct for homestay hosts which outlines the standards of 
behaviour expected of homestay hosts, their families and all visitors who interact with 
homestay students in homestay residences. These standards are consistent with the 
values and principles of our homestay program. 
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This commitment is evidence of the PMSA fulfilment of the requirements of section 3(1)(b) of 
the Regulation. 

6. Policies and procedures  
6.1 The PMSA is committed to providing a safe environment for all children in our care by 

developing and implementing policies and procedures which ensure that: 

(1) all Personnel are screened and trained in the requirements and processes of 
child protection and professional behaviour; and 

(2) students and parents/carers are provided with information and education in 
child protection. 

6.2 PMSA Alleged Abuse of Former Students Policy 

The PMSA Alleged Abuse of Former Students Policy and associated procedures 
outlines the PMSA processes for dealing with allegations of abuse relating to 
individuals who, as children, received education and/or accommodation or care within 
a PMSA school but who are not students of the school at the time the allegations are 
made, i.e. they are former students. 

6.3 PMSA Blue Card (Working with Children) Policy outlines the PMSA's reporting 
requirements for schools. 

The PMSA Blue Card (Working with Children) Policy requires that all persons who are 
engaged in, or provide services to, children in PMSA Facilities, except those who fall 
into the exempted categories, must have met the Blue Card screening requirements, 
as required by the Act before commencing service. 

The PMSA and each PMSA Facility are required to establish and maintain Blue Card 
registers of all Personnel involved in child-related activities which includes: 

(1) whether or not the person requires a Blue Card (if not, why not e.g. the parent 
exemption applies); 

(2) the type of application (e.g. paid or volunteer); 

(3) when the person applied and/or the date of issue of the positive notice and Blue 
Card; 

(4)  the expiry date of the Blue Card; 

(5) the renewal date (an application must have been lodged prior to the expiry of a 
Blue Card for the person to be permitted to continue working in child-related 
employment after the expiry of the card and before receipt of the new card – for 
volunteers the application must be lodged at least 30 days prior to the expiry);  

(6) whether a negative notice has been issued; 

(7) any change in status to a Blue Card (e.g. a change in Police Information, the Blue 
Card is cancelled or suspended); 

(8) where there is a change in Police Information, the date of receipt of information 
of the change;  

(9) when a Blue Card holder leaves the facility and the date the facility informs Blue 
Card Services, and 

(10) any change of personal information of a Blue Card holder, including the date 
they informed Blue Card Services (Note: it is an offence for an employee to fail to 
notify Blue Card Services, on the appropriate form, within 14 days, of any change 
in personal details). 

The PMSA and all PMSA Facilities will conduct internal audits of our Blue Card register 
annually, and we will arrange an external audit every four years. 
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6.4 PMSA Child Protection Policy 

The PMSA Child Protection Policy outlines the commitment of the PMSA and the 
PMSA Facilities to the welfare and well-being of all children in their care. The Policy 
covers information for handling disclosures or suspicions of harm, including the 
reporting of physical abuse, emotional or psychological abuse, sexual abuse or 
exploitation as well as neglect, inappropriate behaviour and self-harm. 

The PMSA Child Protection Policy applies to all PMSA Personnel and is available: 

(1) on the PMSA website; 

(2) on the website of each PMSA Facility; 

(3) in the Staff Policy Handbook of each PMSA Facility; 

(4) at reception of each PMSA Facility; and 

(5) in student handbooks (summarised version). 

6.5 PMSA Code of Conduct 

The PMSA Code of Conduct outlines the standard of behaviour expected of all 
Personnel and contractors engaged by PMSA, including as it relates to interactions 
and relationships with children. 

6.6 PMSA Homestay Child Protection Policy 

The PMSA Homestay Child Protection Policy provides written processes to ensure that 
PMSA schools and homestay hosts arranged by and for PMSA schools comply with the 
Education Services for Overseas Students (ESOS) Act 2000 (Cth) and the requirements 
of Standard 5 of the National Code of Practice for Providers of Education and Training 
to Overseas Students 2018 for ensuring the suitability of accommodation, support and 
general welfare for homestay students under 18 years of age. 

6.7 PMSA Homestay Risk Management Strategy 

The PMSA Homestay Risk Management Strategy ensures that PMSA Facilities have 
appropriate policies and procedures in place to identify and minimise the risk of harm 
to homestay students where a school has taken responsibility for the accommodation, 
support and general welfare of the student. 

6.8 PMSA Professional Relationships with Students Policy 

The PMSA Professional Relationships with Students Policy informs all Personnel and 
contractors that PMSA will not tolerate any action that constitutes inappropriate 
behaviour compromising their ability to have professional relationships with students.  
Such action may result in the initiation of disciplinary action under the PMSA 
Employee Discipline Policy and Procedure. This policy also outlines the standard of 
behaviour expected of Personnel and what an individual can do to address the 
inappropriate behaviour. This policy promotes and encourages professional 
relationships with students. 

6.9 PMSA Social Media Policy 

Protecting children in the care of PMSA Facilities from emotional and psychological 
abuse, sexual abuse or exploitation perpetrated through electronic means, is taken 
very seriously by the PMSA. The PMSA Social Media Policy clarifies how Personnel of 
the PMSA Facilities should conduct themselves in their use of social media. It provides 
guidelines for all Personnel on appropriate and inappropriate use of electronic devices, 
such as email, social networking sites, mobile video phones and SMS texting, as it 
relates to their interactions with children and adult students. 
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6.10 Individual PMSA Facility Information, Communication and Technology (ICT) Policy 

Cyber safety is a serious risk management issue for the PMSA and our facilities in 
relation to child protection. Each PMSA Facility has a policy about the appropriate use 
of information technology.  The policy outlines the protocols and procedures for the 
use of our electronic devices, including internet access, email protocols, electronic 
record access, security information and confidentiality requirements. 

6.11 School's Accreditation Manual 

The PMSA's Schools Accreditation Manual provides all the PMSA schools with 
strategies to meet the accreditation requirements of The Education (Accreditation of 
Non-State Schools) Act 2017 which requires the PMSA schools to provide evidence of 
written processes about how the school will respond to harm or allegations of harm to 
a student under 18 years old and the appropriate conduct of staff and students. The 
processes include a process for reporting sexual abuse or suspected sexual abuse and 
likely sexual abuse in compliance with the Education (General Provisions) Act 2006 and 
the process for reporting a reportable suspicion of harm under the Child Protection Act 
1999. Furthermore, the governing body must ensure that staff, students and parents 
are made aware of the processes; that staff are trained in implementing the processes; 
that the school is implementing the processes; and that the processes are readily 
accessible by staff, students and parents.  The PMSA Child Protection Policy has details 
of all the reporting requirements. 

6.12 Student Guide for Protection from Abuse or Harm 

A Student Guide for Protection from Abuse or Harm is included in all student 
handbooks.  We inform our students at assembly and regular classroom meetings 
about how to protect themselves, and to whom they should report if they are 
concerned about their safety. 

6.13 Ten Commandments of Child Protection for Staff at the PMSA Schools 

The PMSA has developed the "Ten Commandments of Child Protection for Staff at the 
PMSA Schools and Workplaces", designed to cover the 10 most important things for 
individuals to remember, as employees of the PMSA, in respect of child protection. 

All PMSA child protection policies and risk management strategies are available on the 
PMSA website or on the PMSA Staff Portal. 

This commitment is evidence of the PMSA's fulfilment of the requirements of section 3(1)(d) of 
the Regulation. 

7. Recruitment, selection and screening 
7.1 The PMSA recognises that risk management in relation to child protection begins with 

recruiting, selecting and screening the right people to work with us. Compliance with 
the PMSA policies on child protection, Blue Cards and preventing and reporting abuse 
is a condition of employment with us. 

7.2 It is the policy of the PMSA and our facilities that every PMSA employee (except for 
exempt categories such as teachers), volunteer and contractor (including sports and 
activities coaches, music tutors and boarding house tutors) must hold a current Blue 
Card as part of their conditions of engagement. 

7.3 Teachers undergo a similar screening process as part of their teacher registration 
process and are therefore exempt from the Blue Card application process. 

7.4 We tell our Personnel, as part of the recruitment, selection and screening process, of 
their responsibility to: 

(1) obtain a Blue Card and ensure they have met the required screening obligations 
prior to undertaking work with children (except for registered teachers); 
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(2) advise the school and Blue Card Services of any changes required by the Act or 
Regulations (e.g. change of address, change of notice status); 

(3) make all disclosures to us, as required by Blue Card Services, that may affect the 
issuing to them of a Blue Card; 

(4) abide by the PMSA policies and procedures on child protection and abuse and 
participate in compulsory training on these policies and procedures; and 

(5) ensure that their Blue Card is renewed every three years. 

7.5 All our Personnel, (including sports and activities coaches, music tutors and boarding 
house tutors) are also provided with a warning on commencement of their 
engagement, as required by the Act, that it is an offence for a disqualified person to 
sign a Blue Card application form. 

7.6 The PMSA Recruitment and Selection Policy outlines the policy and guidelines for the 
recruitment and selection of employees in PMSA Facilities. 

7.7 Blue Card screening requirements 

As required by the Act, the PMSA requires that all Personnel (including sports and 
activities coaches, music tutors and boarding house tutors) must meet the following 
requirements. 

7.8 Paid personnel (with the exception of teachers) 

(1) An individual who does not already possess a current Blue Card, MUST NOT 
engage in work with students prior to lodging an application for a Blue Card with 
Blue Card Services. 

(2) An individual MUST NOT continue to work with students if their Blue Card has 
expired and they have not yet lodged a Blue Card renewal application Blue Card 
Services. 

(3) An individual MUST NOT continue to work with students if they have been issued 
with a negative notice or if their Blue Card has been cancelled or suspended. 

(4) An individual MUST NOT continue to work with students if they have had a 
change in their Police Information after being issued with a card. 

7.9 Volunteers 

An individual engaged by the PMSA on a volunteer basis (including Board members, 
School Council members and Committee members) MUST NOT:  

(1) engage in work with students prior to being issued with a Blue Card. 

(2) continue to work with students if their Blue Card has expired and their Blue Card 
has not been renewed within the required timeframes. That is, the individual is 
not in possession of a current Blue Card and has not submitted a Blue Card form 
to Blue Card Services at least 30 days prior to the expiry date. 

(3) continue to work with students if they have been issued with a negative notice or 
if their Blue Card has been cancelled or suspended. 

(4) must not continue to work with students if they have had a change in their 
Police Information after being issued with a card. 

7.10 Sports and activity coaches, music tutors, boarding house tutors and volunteers 

Given the extent of our annual sports, activities and music programs, there is a 
significant need to employ a large number of coaches and tutors within our facility. 

To ensure that people who fill these positions are suitable for working with children, we 
check the Blue Card status of each returning or potential coach or tutor before we 
confirm appointment each season. 
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We, through the sports and activities office, music department or boarding house, will 
record the details of seasonal coach/tutor Blue Card eligibility.  Letters of appointment 
/ contracts for service MUST not be issued until the relevant screening requirements 
have been met.  The Blue Card officer will record all details of individuals and their Blue 
Card status in the Blue Card register. 

This commitment is evidence of the PMSA's fulfilment of the requirements of section 3(1)(f)(ii) 
of the Regulation. 

8. Induction and professional development 
8.1 Induction 

(1) The PMSA and all PMSA Facilities have a written induction process for all 
employees, volunteers, board members and managers during the first 12 months 
of appointment to them to understand their role in providing a safe and 
supportive environment for children.  This process includes training and 
education in child protection to ensure all Personnel are familiar with relevant 
legislation and policy obligations.  It also ensures they fully understand their role 
in reducing exposure to child protection risks, including responsibilities and 
procedures for handling and reporting disclosures or suspicions of harm. 

(2) Information relating specifically to child protection is provided to all new 
employees at the PMSA New Staff Induction Day, held in January of each year. 
The new staff induction aims to assist Personnel through the provision of 
information including, but not limited to: 

(a) the PMSA's commitment to learning environments that are safe and 
supportive for children; 

(b) established protocols and standards of behaviour for employees, 
volunteers, board members and managers to ensure that their behaviour 
towards, and relationships with, children reflect appropriate standards of 
care; 

(c) directing all new employees, volunteers, board members and managers to 
the PMSA and individual facility's child protection policies and procedures; 

(d) procedures to follow when a disclosure of harm is received; 

(e) reporting guidelines in relation to disclosures of harm and suspicions of 
harm; 

(f) employee rights and responsibilities, as well as those of children; what to 
expect if there is an allegation of harm made against them or to them; 
what constitutes a breach of this strategy and the potential consequences; 

(g) the roles of key people in the PMSA and our facilities specifically relating to 
child protection, and complaints procedures. 

(3) As part of the PMSA commitment to child protection risk management, 
attendance at this Induction Day is mandatory for all new employees, volunteers, 
board members and managers. 

(4) Each PMSA Facility also has a written induction process for volunteers and 
contractors which covers education on child protection policies and procedures. 

(5) A copy of The Ten Commandments for Child Protection for Staff at the PMSA 
Schools and Workplaces is also included in the information provided to all new 
staff at the PMSA New Staff Induction Day. 
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8.2 Professional development 

(1) To assist all who work in the PMSA schools and Early Learning Centres to value 
and guide their relationships with the children in their care, the PMSA has 
developed a Child Protection Professional Development Program. This Program 
includes mandatory online PMSA child protection training delivered to all 
employees, volunteers, board members and managers including sports and 
activities coaches, music tutors and boarding house tutors on commencement of 
employment and then annually as a condition of employment. The aim of this 
training is to ensure that all employees, volunteers, board members and 
managers fully understand their role in respect of child protection in the PMSA 
Facilities, including their responsibilities for handling and reporting disclosures or 
suspicions of harm. 

(2) The PMSA mandatory online child protection training includes training in the 
following areas:  

(a) definition of abuse and harm, including harm perpetrated by electronic 
communication such as email, social networking sites and mobile phones 
including SMS texting; 

(b) strategies for identifying, assessing and minimising child protection risks; 

(c) protocols for interacting with children; 

(d) identifying the policies and procedures in place across the PMSA and our 
facilities which, together, will assist Personnel to understand their 
responsibilities and demonstrate their commitment to protecting children 
through appropriate actions and behaviours; and 

(e) handling a disclosure or suspicion of harm, including reporting guidelines. 

(3) It is a requirement that all Personnel complete this training within one week of 
commencing employment and then on an annual basis, preferably within the 
staff professional development days of each new year. 

(4) The training is assessment based with electronic records kept of training 
completion for each employee. The Principal or nominated supervisor of a PMSA 
Facility has oversight responsibility for ensuring the completion of this training, 
within the required timeframes, by all who work at their facility. 

(5) Our compliance with mandatory online training requirements is conducted 
annually as part of the PMSA Risk Management and Assurance Program. 

(6) A copy of the document, The Ten Commandments for Child Protection at the 
PMSA Schools and Workplaces can be viewed and/or downloaded by each 
employee as part of completing their online child protection training. 

(7) In addition to the mandatory online child protection training, we provide on-
going in-service training and education to Personnel in relation to behaviour 
management, anti-bullying, disabilities and the inclusion of child protection into 
risk management plans for high risk activities and special events. 

This commitment is evidence of the PMSA’s fulfilment of the requirements of section 
3(1)(c) of the Regulation. 

9. External contractors 
9.1 We recognise that there may be risks associated with external contractors and their 

employees and consultants entering our campus for construction projects and other 
services. We identify and manage child protection risks through protocols which 
require all external contractors to be trained in appropriate expected behaviours whilst 
working within our campus which include, but are not limited to: 
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(1) Avoiding contact with students at all times. 

(2) Never being in contact with students without staff supervision. 

(3) Never using student facilities (e.g. toilets or change rooms). 

(4) Wearing appropriate clothing at all times. 

(5) Staying within an agreed working area and access routes. 

(6) Reporting immediately, to an employee, if approached by a child for any reason. 

(7) Never using profane or inappropriate language when children are present. 

(8) Never communicating with children or adult students through electronic 
communication, including via social media sites, email, mobile phone or SMS 
texting. 

(9) Being made aware of our child protection provisions (e.g. knowledge of where 
they can be found). 

9.2 We have a statement on the appropriate behaviours expected for all external 
contractors, including subcontractors and their staff. We require them to read the 
document. If a contractor's appointment becomes permanent or the contractor has 
employees visiting the facility regularly, then we will require these contractors and 
employees to hold a current Blue Card. 

10. International homestay programs 
10.1 In providing international homestay programs we are required to comply with legal 

requirements under the Education Services for Overseas Students (ESOS) Act 2000 
(Cth), the Education (Overseas Students) Act 1996 (Qld), the PMSA Child Protection 
Policy, the PMSA Homestay Child Protection Policy and the PMSA Homestay Risk 
Management Strategy. 

11. Planning high risk activities and special events 
11.1 We have a Risk Management Committee to identify risks to children when developing 

risk management plans for high risk activities and special events. The types of activities 
and events that would be included under this category include, but are not limited to, 
student billeting, sporting carnivals, excursions and camps. 

11.2 All Personnel are expected to report risk activities to the Committee, as well as to 
identify risks related to activities under their supervision to ensure child protection 
issues are addressed as part of the standard risk management processes in the school. 

This commitment is evidence of the PMSA’s fulfilment of the requirements of section 3(1)(g) of 
the Regulation. 

12. Marketing and advertising 
12.1 We have in place a policy for the use of key messages and images featuring children 

and will ensure, in respect of photographs of children that: 

(1) the permission of the parent or carer of the child has been obtained, including 
specification by the parent and child as to how the image will be used; and 

(2) when obtaining consent to use an image the child's confidentiality is maintained 
and the child is not put at risk or the child's best interest compromised. 
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13. Communication and support strategies 
13.1 Students and parents 

(1) This policy will be made available to students and parents of all PMSA Facilities, 
and the PMSA organised Homestay Hosts through the relevant facility website, 
student diary, parent manuals, including that for boarders, and Homestay 
Handbook, and by display on at least one noticeboard at our campus, always. The 
attention of parents, students and children will be drawn to the policy at least 
twice a year through our newsletters. The Principal or nominated supervisor will 
ensure that a copy of this policy is always available from our administration. 

(2) A Student Guide for Protection from Abuse or Harm is included in all student 
handbooks and students are informed at assembly and regular classroom 
meetings about how to protect themselves, and to whom they should report if 
they are concerned about their safety. 

13.2 Personnel 

(1) All PMSA Personnel are directed to the PMSA Child Protection Policy and this 
Child Protection Risk Management Strategy through the staff handbook, and in 
particular, on the first staff professional development day of each school year for 
school staff, the first staff meeting of the year for Early Learning Centre staff, and 
to all new staff at the time of appointment. The PMSA requires all Personnel 
(including sports and activities coaches, music tutors and boarding house tutors 
and supervisors) to complete a mandatory PMSA child protection training which 
is delivered to all Personnel online via the PMSA Staff Portal. It is a condition of 
employment that all Personnel complete this training on their appointment and 
then on an annual basis. 

(2) All PMSA policies and risk management strategies are available on the PMSA 
website and/or available to all staff via the PMSA Staff Portal. 

This is evidence of fulfilment of the requirements of section 3(1)(h)(ii) of the Regulation. 

14. Managing breaches of the PMSA child protection policies 
14.1 Any breaches of the PMSA child protection policies, including this Risk Management 

Strategy will be managed in accordance with other relevant policies as appropriate in 
the circumstances, such as the PMSA Child Protection Policy, Human Resources 
policies and Enterprise Bargaining Agreement. 

This is evidence of fulfilment of the requirements of section 3(1)(e) of the Regulation. 

15. Risk management reporting and review 
15.1 The PMSA Child Protection Advisory Committee has responsibility for overseeing child 

protection matters. The primary objective of the Committee is to assist the PMSA 
Board in fulfilling their duty in relation to the safety and wellbeing of members of the 
communities of the PMSA Facilities. 

15.2 Risk management reporting 

(1) Compliance with Child Protection legislation and the PMSA Child Protection 
Policy requirements, any identified risks or incidences pertaining to child 
protection in individual facilities and breaches of the PMSA Child Protection 
Policy and/or this Risk Management Strategy, are included in a Risk 
Management report provided by each PMSA Facility each quarter. 

(2) Incidents, risks or breaches of major significance, including criminal acts, are 
reported directly to the PMSA Board members on a more urgent basis as they 
are identified. Consultation by the individual facility Board Chairman and the 
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Principal or nominated supervisor for the facility with the PMSA Chairman to 
determine the trigger for such reporting is recommended. 

15.3 Risk management review 

(1) The PMSA, in consultation with our facilities, reviews the Child Protection Risk 
Management Strategy annually and after any incidents to ensure that risks 
continue to be addressed and minimised throughout the PMSA Facilities and 
workplaces. The PMSA Child Protection Risk Management Strategy is also 
updated as necessary to ensure continued compliance with the Act and any 
other legislation which may, in the future, be enacted in relation to child 
protection. 

16. Definitions 
16.1 Act means the Working with Children (Risk Management and Screening) Act 2000 

(Qld). 

16.2 Blue Card is a positive notice issued by the chief executive of the Department 
administering the Act. 

16.3 Blue Card Services means the section of the Department administering the Act 
responsible for processing Blue Card information, which section is usually referred to 
as Blue Card Services. 

16.4 Personnel means employees, volunteers, board members and those who are 
concerned or take part in the management of a PMSA Facility. 

16.5 PMSA is The Presbyterian and Methodist Schools Association. 

16.6 PMSA Facility is a school, early learning centre or child care centre conducted directly 
or indirectly under the PMSA's auspices. 

16.7 Police Information, about a person, means the following- 

(1) The person's criminal history; 

(2) Investigative information about the person; 

(3) Information as to whether the person is or has been- 

(4) a relevant disqualified person; or 

(5) the subject of an application for a disqualification order; or 

(6) named as the respondent to an application for an offender prohibition order. 

16.8 Regulation means the Working with Children (Risk Management and Screening) 
Regulation 2011 (Qld). 

17. Amendment register 

Issue No Date of Issue Page No Details of and reason for amendment 

1 08.09.2017 All Approved by the PMSA Board 

2 01.04.2019 All Full review undertaken of the Child Protection Risk 
Management Strategy. 

Approval by the PMSA Board. 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Pre-arrival             

Homestay student 
misses the flight from 
the home country 

Possible Minor Moderate Email and phone 
communication between 
homestay student, parents, 
travel agent, school and 
homestay host 

Parents contact school homestay 
co-ordinator 

Homestay co-ordinator contacts 
travel agent to organise new 
flight 

Homestay 
student and 
parents 

Homestay student 
misses the flight at the 
stopover destination 

Possible Moderate High Phone communication 
between homestay student, 
the school homestay co-
ordinator and homestay host 

Homestay co-ordinator contacts 
school homestay co-ordinator 
and new arrival details are 
provided. 

Homestay  
student 

Flight delayed at final 
destination 

Possible Minor Moderate Phone communication 
between the school 
homestay co-ordinator and 
homestay host 

Homestay host contacts school 
Homestay co-ordinator 

Homestay  
host 

Homestay student 
kidnapped during the 
journey 

Unlikely Catastrophic High   Homestay co-ordinator contacts 
police or relevant authorities, 
parents, and school 

PMSA school 

Homestay student hurt 
during the journey 

Possible Major High Phone communication 
between homestay student, 
school homestay co-
ordinator, school and 
emergency services (if 
applicable) 

Student seeks medical attention. 
Contact homestay host, 
Homestay co-ordinator and 
parents 

Airport  
reception  
service 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Homestay student not 
met at the airport 

Possible Major High Visible school signs at the 
airport; Emergency 
contact numbers 
provided to student 
before departure 

Student contacts school 
homestay co-ordinator. School to 
arrange alternative pick up 

School  
homestay  
co-ordinator 

Homestay student 
fails to clear 
customs 

Possible Major High Pre-departure information to 
homestay student 

Airport reception service to 
contact school homestay co-
ordinator - contact to be made 
with the homestay student and 
appropriate actions taken so that 
homestay student will enter the 
country or arrangements made 
to return home  

 

Airport  
reception  
service 

Post arrival             

Mismatch between 
student and 
homestay host 

Possible Moderate High Homestay recruitment, 
induction and monitoring 
process. Information 
provided to homestay 
students (e.g. Pre-departure 
Orientation Program). 
Homestay co-ordinator 
position description. 

School's discretion. If after the 
decision, the homestay student 
is still unhappy the student 
must be given access to the 
school's complaints and 
grievance procedures. 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Student abuses 
homestay host's children 

Possible Catastrophic Extreme Homestay Code of Conduct, 
Orientation 

Move student to another 
homestay provider. Initiate 
investigation, school homestay 
co-ordinator contacts homestay 
student's parents using 
translating services if required. 

PMSA school 

Physical abuse of 
homestay student by 
homestay host 

Possible Catastrophic Extreme Blue Card register. Regular 
communications between 
student, school and 
homestay. Informal sharing 
of information across 
networks of inappropriate 
families. Regular monitoring 
of homestay by the homestay 
co-ordinator. 

Immediately move the student 
to another homestay host. 
School to arrange medical 
treatment and counselling. 
School to contact police, 
student's host and the PMSA. 

PMSA school 

Physical abuse of 
homestay student by 
person other than 
homestay host 

Possible Catastrophic Extreme Regular communications 
between student, school and 
homestay host. 

School to arrange medical 
treatment and counselling. 
School to contact police, 
homestay student's host and 
the PMSA. 

PMSA school 

Psychological abuse of 
homestay student by 
homestay host 

Possible Catastrophic Extreme Blue Card register. Regular 
communications between 
homestay student, school 
and homestay host. 
Informal sharing of 
information across 
networks of inappropriate 
families. 

Move homestay student to 
another homestay host. 
Initiate investigation. School 
contacts homestay student's 
parents (using translating 
services if required) and the 
PMSA. 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Psychological abuse of 
homestay student by 
person other than 
homestay host 

Possible Catastrophic Extreme Regular communications 
between homestay student, 
school and homestay host. 

School homestay co-ordinator 
to investigate, with possible 
movement of homestay 
student. School contacts 
homestay student's parents 
(using translating services if 
required) and PMSA. 

PMSA school 

Homestay student 
disappears during the 
stay in Queensland 

Unlikely Catastrophic High Orientation programs; 
Emergency contact card; 
Absence monitoring 

School contact police, parents, 
DIAC 

PMSA school 

Accident at school - 
homestay student 
injured 

Likely Major High School procedures School prepares incident 
report and notifies parents 

PMSA school 

Accident outside the 
school - homestay 
student injured 

Possible Major High School procedures Homestay student/homestay 
host seeks help and medical 
attention 

Homestay host 

Homestay student 
extorted during the 
stay in Queensland 

Possible Major High Awareness raising campaign School contacts police, parents PMSA school 

Homestay student 
accesses inappropriate 
internet websites 

Possible Moderate High Homestay Student Code of 
Conduct, Orientation 
program 

International/Homestay Co-
ordinator discuss issue with the 
student 

Homestay 
host, PMSA 
school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Homestay student 
watches pornographic 
movies 

Possible Moderate High Student Code of 
Conduct, Orientation 
program 

 Homestay co-ordinator 
discuss issue with the 
homestay student 

Homestay host 
and PMSA 
school 

Homestay student self-
harm 

Unlikely Catastrophic High Monitoring by school 
staff. Training and 
professional 
development for staff 

Medical treatment and 
counselling, school contact 
parents and the PMSA. 

Homestay host 
and PMSA 
school 

Culture shock Likely Moderate High Monitoring by school 
homestay co-ordinator, 
School orientation 
program and pastoral 
care program 

 Homestay co-ordinator 
arranges discussions between 
homestay Student and school 
guidance officer and 
homestay host 

Homestay host 
and PMSA 
school 

Homestay student 
becomes pregnant 

Unlikely Major Moderate School orientation, 
Human Relationship 
Education orientation; 
School Nurse 
intervention 

School contacts parents with a 
view to student returning 
home. 

PMSA school 

Unsupervised travel 
during holidays 

Possible Moderate High School travel policy must 
require Principal to approve 
all travel plans, school not 
liable for travel done 
without school approval. 
Also encourage School 
arranged Holiday Programs 
as safe alternative 

International/Homestay co-
ordinator discuss issue with the 
homestay student, contacts 
Principal if breach, issues warning 
letter, Principals to contact 
parents 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Travel during school 
term 

Unlikely Major Moderate DIAC 80% attendance rules in 
place, School orientation 
information sessions advise 
of travel policy 

School to contact parents PMSA school 

Homestay student does 
not show up at school 

Possible Minor Moderate DIAC 80% attendance 
requirement, school 
truancy policy for 
domestic students 

li  

School to contact host and 
police if necessary 

PMSA school 

Homestay student lacks 
confidence 

Possible Minor Moderate Orientation sessions, 
appropriate school 
placement and support 
mechanisms in school, 
Chaplains and/or 
guidance officers in 
school to assist 

School Chaplains and/or 
guidance officer to assist, 
depending on cause alternative 
schooling and or accommodation 
placement could be arranged if 
appropriate 

PMSA school 

Homestay student 
arrives home late at 
night 

Possible Minor Moderate Breach of homestay rules 
as outlined in the 
Homestay Code of 
Conduct. Breach of visa 
rules and homestay 
student can be sent home 

If consistent ascertain why. 
Counselling at school level. 
Negotiate with homestay host if 
problem originating there 

PMSA school 

Homestay student is 
involved with people 
influencing them to 
make bad decisions 

Possible Major High School based orientation to 
address issues relating to 
inappropriate influences 

School to counsel, discipline if 
necessary and implement 
behaviour contracts 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Alcohol abuse by 
homestay student 

Possible Major High Against the law therefore 
against Homestay Code of 
Conduct. School orientation 
to address these issues 

Inform of possible visa 
cancellation due to breach of 
Australian law, Homestay Co-
ordinator to counsel. Possible 
return home. 

PMSA school 

Drug abuse by homestay 
student 

Possible Major High Against the law therefore 
against Homestay Code of 
Conduct. School orientation 
to address these issues 

Inform of possible visa 
cancellation due to breach of 
Australian law, homestay co-
ordinator to counsel. Refer to 
police. 

PMSA school 

Homestay host abuse 
alcohol/drugs 

Possible Major High Homestay host interviews 
and blue card requirements 

School to talk to homestay 
host, shift student and perform 
investigation. 

PMSA school 

Pandemic (e.g. 
Bird/Swine Flu) 

Unlikely Catastrophic High Hygiene awareness, 
evacuation plans 

No more COE's issued after 
level 4. Parents contacted 
and homestay student to be 
sent home. 

PMSA school 

Homestay student 
bringing in contraband 

Possible Major High School Pre-departure 
Orientation Program, School 
orientation 

Involvement of Australian 
Quarantine Information Service 
(AQIS) and confiscation of 
banned goods 

PMSA school, 
AQIS 

Money laundering Unlikely Major High Customs regulations, 
Homestay Code of Conduct 

Inform police, homestay 
student to be sent home, COE 
cancelled 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Homestay student drives 
without a license 

Possible Major High Breach of Australian law, 
School orientation to address 
issues around driving in 
Australia 

 Homestay co-ordinator to 
appropriately counsel 
homestay student, possible 
expulsion from the program 
due to breach of Australian 
law and therefore visa 

i  

PMSA school 

Homestay student 
visits night club 
underage 

Possible Major High Breach of Australian law, 
school orientation to address 
issues 

Homestay co-ordinator to 
appropriately counsel 
homestay student, possible 
cancellation from the 
program due to breach of 
Australian law and therefore 
visa requirements 

PMSA school 

Homestay student 
rides bicycle 
without helmet 

Possible Minor Moderate Breach of law, school 
orientation to address 

Homestay co-ordinator to 
appropriately counsel 
homestay student, possible 
expulsion from the program 
due to breach of Australian 
law and therefore visa 

i t  

PMSA school 

Homestay student 
being bullied 

Possible Moderate High Schools policy on  
bullying 

Homestay co-ordinator to 
counsel homestay student and 
report incident to the school 

PMSA school 
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Risk register for homestay arrangements 
 

Risk Likelihood Consequence Level of risk Control mechanism Response strategy Responsibility 

Homestay student 
sexually active 

Possible Moderate High School orientation 
including relationships 
education, involvement of 
nchool nurse 

Homestay co-ordinator to 
counsel homestay student, 
ensure not in breach of 
Australian law (below age of 
consent) 

PMSA school 

Homestay student 
participating in unsafe 
events 

Possible Moderate High Orientation to address 
issues of safety, homestay 
Host not to include 
homestay student in 
unsafe events 

Homestay co-ordinator to 
counsel homestay student, 
Homestay Code of Conduct to 
address issues around safety 

PMSA school 

Homestay student 
working without 
appropriate visa 
i ht  

Possible Moderate High Australian law and  
Homestay Code of Conduct 

Counsel and warnings, possible 
cancellation of enrolment if 
academic/attendance affected. 

PMSA school 

Work affecting a 
student's well-being 

Possible Moderate High Work/life balance 
information pre-departure 
and during orientation, 
Homestay Code of Conduct 
outlining obligations to 
academic improvement 
and possible expulsion from 
program for non-
achievement 

Homestay host/school teachers/ 
homestay co-ordinator to counsel 
homestay student, 
encouragement to seek balance, 
cut back hours until academic 
results improve 

PMSA school 

Homestay student 
changes homestay 
without telling school 

Likely Moderate High Breach of visa conditions, 
School orientation 

Original homestay host to 
contact school, appropriate 
response to be determined by 
school 

Original 
homestay host 
and PMSA 
school  
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APPENDIX 1 
Homestay Code of Conduct 

Guidelines for interacting with children and young people in Homestay 
Accommodation 

1. Background 
While it is not the intention of the PMSA to stifle the warm and friendly relationship between 
families and Homestay Students, Homestay Hosts and families should be aware that problems in 
this area do arise from time to time and they should exercise all appropriate care and consideration 
towards the Homestay Students in their home. The best way of ensuring appropriate behaviour is 
to abide by relevant legislation and PMSA and school policies, comply with the points agreed to in 
the Homestay Agreement and exercise common sense and caution with regard to the homestay 
student in their care. In exercising common sense and caution Homestay Hosts should take into 
account the significant cultural differences between their own ideas of appropriate behaviour and 
those of their students. 

2. Purpose 
This Code of Conduct outlines the standards of behaviour expected of the Homestay Host, their 
families and all visitors who interact with the Homestay Student in the Homestay Residence. These 
standards are consistent with the values and principles of the School’s Homestay Program. 

3. Who must comply with this Code of Conduct 
3.1 This Code of Conduct applies to 

(1) Homestay Hosts 

(2) Residents of Homestay Host  homes 

(3) Visitors to Homestay Residences 

(4) Employees of Homestay Hosts (if they meet a regular contact provision) 

3.2 As part of the Homestay Agreement the Homestay Host acknowledges that this Code of 
Conduct applies at all times when any of the people referred to above interact with the 
Homestay Student or are in the presence of the Homestay Student. It is expected that the 
Homestay Host will comply with and will ensure that all occupants of or visitors to the 
Homestay Residence who interact with the Homestay Student comply with this Code of 
Conduct at all times. 

4. Definitions 
4.1 The PMSA Child Protection Policy provides the following definitions for Abuse and Sexual 

Abuse: Abuse means the activity or deliberate or careless inactivity which causes significant 
harm, that is to say, any detrimental effect of a significant nature on a person s physical, 
psychological or emotional wellbeing. It is immaterial how the harm is caused. The harm can 
be caused by: 

(1) Physical, psychological or emotional Abuse or neglect 

(2) Sexual Abuse or exploitation 

(3) Sexual Abuse in relation to a relevant person, includes sexual behaviour involving 
the relevant person and another person in the following circumstances: 
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(4) the other person bribes, coerces, exploits, threatens or is violent toward the 
relevant person; 

(a) the relevant person has less power than the other person; 

(b) there is a significant disparity between the relevant person and the other 
person in intellectual capacity or maturity. 

5. PRINCIPLES 
5.1 As part of the Homestay Agreement, Homestay Hosts will uphold the following principles 

under this Code of Conduct: 

5.2 All Homestay Students have the right to feel safe, be listened to, be involved in decisions that 
affect them, have their cultural values respected, not be unjustly discriminated against on the 
basis of their status, activities, expressed opinions or beliefs of their parents or carers, and have 
their best interests considered. Homestay Students should be provided with the knowledge 
and information they require to feel empowered to take action in the event of abuse or 
neglect. Homestay Students are unique and valued individuals and deserve to be treated with 
care and respect. 

5.3 Homestay Hosts are committed to promoting the wellbeing of Homestay Students under 
their protection by protecting their security, safety and wellbeing at all times. 

6. Related Documents 
6.1 The Homestay Host acknowledges and accepts that in addition to the standards set out in 

this Code of Conduct the Homestay Host is also required to read and comply with any 
obligations or standards contained in the following relevant documents: 

(1) PMSA Alleged Abuse of Former Students Policy 

(2) PMSA Child Protection Policy 

(3) PMSA Code of Conduct 

(4) PMSA Homestay Welfare and Accommodation Policy 

(5) PMSA Blue Card (Working with Children) Policy 

7. Standards of Conduct Required 
7.1 The Homestay Host will observe, and will ensure that all persons to whom this Code of 

Conduct applies observe, the following standards of conduct towards the Homestay Student: 

(1) Language 

Language used in the presence of the Homestay Student will be appropriate, 
inoffensive and culturally sensitive. 

(2) Physical Contact 

The Homestay Student will be given full respect of his/her personal space and will 
not be subjected to any inappropriate or invasive physical contact. 

(3) Aggressive behaviour initiated by a Homestay Student will not be reciprocated 
beyond that which is reasonably required to restrain the Homestay Student or 
protect another person from the Homestay Student. 

(4) Discipline 

Discipline of the Homestay Student will be decided in liaison with the School 
Homestay Co-ordinator and if necessary the parents of the Homestay Student and 
the Principal. 
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(5) In matters of a serious nature, action by the Homestay Host will be postponed until 
sufficient liaison with the Homestay Co-ordinator and the Principal has been 
carried out and an appropriate course of action has been decided. 

(6) The Homestay Student will not be subjected to any form of corporal punishment. 

(7) Personal Appearance 

Appropriate levels of personal hygiene will be maintained and appropriate 
clothing will be worn in the presence of the Homestay Student. 

(8) General Behaviour 

All behaviour must be appropriate to and respectful of the Homestay Student and 
his/her religious, ethnic or cultural background. In addition, the Homestay Student 
will not be: 

(a) subjected to aggressive, violent or intimidating behaviour or bullying; 

(b) be subjected to behavior which threatens or vilifies the Student; 

(c) subjected to jokes, suggestive comments or offensive gestures related to the 

(d) Homestay Students race, colour, ethnic origin, disability or gender; 

(e) subjected to the distribution or display of material (including through e-mail, 
text 

(f) messaging or social media) which may be offensive 

(g) made to be in the presence of drunken or intoxicated individuals; 

(h) provided with alcohol; 

(i) provided with cigarettes or permitted to smoke; 

(j) permitted to drive a car, unless they are lawfully licensed to do so in Australia; 

(k) subjected to persistent questions about the student's private life. 

(9) Sexual Harassment 

Homestay Hosts are reminded that, for the purposes of Queensland and 
Commonwealth laws prohibiting sexual harassment in relation to 
accommodation, behaviour towards the Homestay Student is judged by the 
student's reasonable perception and interpretation of that behaviour, and not by 
the intention of the person demonstrating the behaviour. 

Examples of behaviour that may be deemed to constitute sexual harassment 
include any: 

(a) unwanted, deliberate and/or inappropriate physical contact; 

(b) suggestive remarks or action of a sexual nature; 

(c) demands for sexual favours, either directly or by implication; 

(d) behaviour that may be deemed flirtatious or to be expressing romantic 
feelings; 

(e) sexual exhibition of any kind; 

(f) obscene gestures, language, jokes containing sexual references or deliberate 
exposure to the sexual behaviour of others in any form; 

(g) conduct that would constitute a criminal offence of a sexual nature; or  

(h) any other behaviour that might reasonably be interpreted as being designed 
or intended to arouse or gratify sexual desires;  
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(i) distribution or display of material (including through e-mail, text messaging 
or social media) which may be offensive, such as sexually explicit posters or 
pictures;  

(j) any advances of a sexual nature from a Homestay Student must be rejected 
and will be reported to the Homestay Co-ordinator immediately. 

8. Breaches of the Code of Conduct 
8.1 Any breach of this Code of Conduct must be reported to the Homestay Co-ordinator as soon 

as reasonably practicable and, in the case of any incident involving Harm of a physical or 
sexual nature to the Homestay Student, to the Principal in accordance with the PMSA Child 
Protection Policy. 

8.2 The Homestay Host acknowledges and accepts that any breach of this Code of Conduct, 
including any failure to report a breach of this Code of Conduct may result in: 

(1) removal of the Homestay Student from the Homestay Residence and the 
termination of the Homestay Host's participation in the Homestay Program; 

(2) the Homestay Host being reported to appropriate authorities; or 

(3) possible criminal prosecution. 

9. CONTACTS 
The Homestay Host can obtain further information in relation to compliance with this Code of 
Conduct by contacting the School Homestay Co-ordinator. 
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